INFIMACS II° Data Sheet

Integrated Financial and Manufacturing Control System

FUNCTIONS

e Export INFIMACS II EV
Data into winsight

¢ Government Required
Reporting

e Graph Views of EV
Performance by WBS

e C/S Glue for Scheduling
Applications (e.g. MS Project)

FEATURES
INFIMACS Il Export

e Creates EDI X12 839
Transaction Set

e Frozen Costs and Budgets
for Each Work Package

¢ Imports into winsight
Administrator

e INFIMACS II Project Data
Contract in winsight

e Contract Overhead Accounts
Created from Initial Import

Multi-pane Views

e View Four Different Graphs
Simultaneously

e Match Views to WBS
Account

e View Schedule with C/S Glue

REPORTS

Government Reports

e Cost Performance Report
(CPR) Format 1-WBS

e Cost Schedule Status Report
(C/SSR)

¢ Narrative Reports

e Rollup Options

winsight® and C/S Glue®

SUMMARY

wlnsight (also known as Win-
sight), from C/S Solutions, is
the leading application for creat-
ing reports, charts, and graphi-
cal analyses of WBS and Earned
Value data. Government con-
tractors working to meet DoD,
DOE, FAA, or DCMC require-
ments, often use winsight to
produce their reports, charts,
and analyses. winsight is the
defacto standard for Earned
Value reporting.

INFIMACS II winsight Export
program in the WBS Module
creates an EDI X12 839 Trans-
action set containing frozen cu-
mulative cost and budget data
for each Work Package in a
Project or Contract. A Project
in INFIMACS 1I is equivalent
to a Contract in winsight. Re-
port header data, i.e. Contractor
name, address, Team Leader
name, and reporting dates, are
also exported from INFIMACS
IT and initialized when first
imported into the winsight
Administrator.

After importing the data into
wlnsight Administrator, you
can view your monthly costs in
spreadsheet format or in CPR or
C/SSR reports. The Import X12
function in winsight Adminis-

trator adds five government re-
quired overhead accounts to the
Contract, which can be main-
tained directly in winsight Ad-
ministrator. You can also change
values in winsight Administra-
tor for “what-if” analyses, with-
out impacting your EV data in
INFIMACS II.

In addition to the functions and
features in the winsight Admin-
istrator, winsight, which is a
separate program from winsight
Administrator, can be used to
display graphical analyses of
all levels of your WBS. You can
select graphical displays of Cost
Variances (CV), Schedule Vari-
ances (SV), Estimate at Com-
pletion (EAC), breakdown trees,
and many more. These are use-
ful for identifying trouble spots
or for doing “what-if” analyses.
Four different views can be
displayed at the same time in
wlnsight’s Multi-Pane window.
If you highlight an account in
the breakdown structure, the
charts in the other panes change
to match that account.

With the addition of C/S Glue,
you can synchronize activity
schedules in MS Project or
other project management soft-
ware with winsight’s Earned
Value Analyses and Graphs.




winsight® and C/S Glue®

The winsight Export program
exports activity data to MS
Project. This file contains work
orders for your project, with
their WBS work package and
rollup accounts. By clicking on

the C/S Glue icon in the MS
Project toolbar, you can com-
pare performance measurement
charts in winsight with schedule
status in MS Project. C/S Glue
is available for MS Project,

SureTrak, Open Plan
Professional, Scitor PS7,

and Primavera’s P3. Currently,
INFIMACS II provides export
to MS Project.

The features and functions listed herein are representative of this module and are not intended to be all inclusive.
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